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PHA Plan
Agency ldentification

PHA Name: Housing Authority for the County of Sacramento
PHA Number: CA007
PHA Fiscal Year Beginning: 01/01

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X  PHA development management offices

X]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

23 Resident Organizations

Area-Wide Resident Council (RAB)

O =

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

X PHA development management offices

[ ]  Other (list below)
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ANNUAL PLAN

PHA FiscAL YEAR 2001
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’smission is. The Housing Authority for the County of Sacramento is
committed to providing decent, safe and affordable housing and rent assistance
opportunities to very low-income and low-income families, seniors, and

disabled/handi capped individuals.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

[ ] PHA Goal: Expand the supply of assisted housing
Objectives:
[ ]  Applyfor additional rental vouchers:
[ ]  Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[ 1 Acquireor build units or developments
[] Other (list below)

[ ] PHA Goa: Improvethe quality of assisted housing
Objectives:
[ ]  Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
[[]  Increase customer satisfaction:
[] Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
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NN

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

[]  PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide animproved living environment
Objectives:

N

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

[] PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
Increase the number and percentage of employed persons in assisted
families:
[] Provide or attract supportive services to improve assi stance recipients

employability:

2001 Comprehensive Agency Plan — County CA007, Page 3 of 118
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Sacramento PHA Goals and Objectives: (list below)

Goal: To continue to achieve highest rating through HUD’ s new Public Housing
Assessment System (PHAYS).

Objective:
1. To collect rent revenues and reduce bad debt write-offs.
2. To maintain lease-up rate at 98% for public housing programs.

Goal: To achieve the highest rating through HUD’ s Section 8 Management A ssessment
System (SEMAP).

Objective:
1 To maximize Section 8 lease-up potential within the Annual Budget
Authority approved by HUD.

2. To increase Section 8 lease-up through new allocations received as a
result of HUD properties opting-out of project-based programs or pre-paying
FHA loans.

Goal: To develop proactive strategies to support and enhance services and opportunities
provided to program participants, including Welfare-to-Work homeownership and
resident support programs.

2001 Comprehensive Agency Plan — County CA007, Page 4 of 118

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Objective:
1. To continue to provide staff support to the Public Housing Homeownership
program.

2. To provide opportunities for training programs, mentorships, work-study
programs, and resident operated enterprises that will coordinate with Welfare
Reform; and ensure that not less than 50 % these resources are offered to
lower income families.

3. To continue to implement the Family Self-Sufficiency (FSS) program in the
Conventional and Section 8 housing programs.

4. To continueto apply for and obtain grant funds to increase program/services
for public housing and Section 8 participants.

Goal: To maintain the physical integrity of all Agency-owned unitsincluding buildings
and grounds.

Objectives:
1. To encourage the use of latest building materials and technologies that will
provide long-term durability, reduced energy consumption, and reduced long-
term maintenance costs.

2. To administer the modernization of agency owned properties to the maximum
extent possible thereby enhancing their marketability in what may become a
free market environment.

Goal: To achievefinancia stability by maximizing Agency fiscal resources.
Objectives:

1. To continueto refine overall Authority administration and operations
wherever and whenever possible to enhance effectiveness and efficiency.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[[]  Troubled Agency Plan

ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents
PHA PLAN AGENCY IDENTIFICATION ..ot eeeeee e eeee e eeseseeeeseseeeeseseeseeseesesesessesesseseseeseneseeneneees
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Designation of Public Housing for Occupancy by Elderly Families or Families with Disabilities

or Elderly Families and Families with Disabilities..........cccoeiriiiiiii i e
Conversion of Public Housing to Tenant-Based ASSISIANCE ......ccceieieriireie et e
Homeownership Programs Administered by the PHA ..o s
Section 8 Tenant Baset ASSISTAINCE. .......ciueiiereiiie ettt r e et b e et b e se s eb e se et ere e ene b sneneere e

PHA ASSEL MBNAGEIMENT ...ttt ettt et a et e e b e e e eabesaeeshe e saeesae e et e et eaeeebeebeenbeeabesaeesaeeseeesseennan
Resident and PUDIIC COMMENES........oiiiiire ittt et b et e e et e e s be bt ebeeae e e e neeseenbesaesbeenis
Statement of Consistency with the Consolidated Plan ............coceeeiiiiiiii e e
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.)
in the space to the left of the name of the attachment. Note: [If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

X
X
L]

Admissions Policy for Deconcentration (Attachment, CA007a02),

FY 2001 Capital Fund Program Annual Statement

Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2000 Capital Fund Program 5 Y ear Action Plan

<] Public Housing Drug Elimination Program (PHDEP) Plan, Attachment CA007al3
DX] Comments of Resident Advisory Board or Boards (included in PHA Plan text)

<] Other Required Attachments (List below, providing each attachment name)

Section 8 Administrative Plan, Attachment CA007a01 (to be transmitted separ ately)
The Housing Authority of the City and County of Sacramento’s Admissions and
Occupancy Plan, Attachment CA007a02 (to be transmitted separ ately)

Certification of Consistency with the Consolidated Plan, Attachment CA007a03 (original
to be mailed to the field office)

Civil Rights Certification Response, Attachment CA007a04 (original to be mailed to the
field office)

Certification of Standard Performance, Attachment CA007a05 (original to be mailed to
thefield office)

Follow-Up Plan to Resident Service and Satisfaction Survey, Attachment CA007a06
Pet Policy, Attachment CA007a07

Membership of the Resident Advisory Board, Attachment CA007a08

Implementation of Public Housing Resident Community Service Requirement,
Attachment CA007a09

Statement of Progress in Meeting the 5-Y ear Plan Mission and Goals, Attachment
CA007al10

Resident Membership of PHA Governing Board, Attachment CA007all

Assessment of any Demographic Changes in Public Housing Developments with Site-
Based Waiting Lists, Attachment CAOO7al2

HUD 50075 — PHDEP Plan, Attachment CA007al3
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On Display”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | Annual Plan
and Related Regulations

X State/L.ocal Government Certification of Consistency with Annual Plan
the Consolidated Plan

X Fair Housing Documentation: Annua Plan
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’ s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination palicies, including the Annual Plan: Rent

methodology for setting public housing flat rents

& check here if included in the public housing
A & O Policy

Determination

Schedule of flat rents offered at each public housing
devel opment

Annual Plan: Rent
Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent

X] check hereif included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8 Homeownership

Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan; Safety and

(PHEDEP) semi-annual performance report for any open

Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from
1to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is

available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
Fami |y Type Overall gg:‘lcl){)(/j Supply Quiality ﬁ)(lzltlzte;w Size i_igﬁar
Income <= 30% 127,502 | 5 5 5 5 5 5
of AMI
Income >30% but | 87,869 |5 5 5 5 5 5
<=50% of AMI
Income >50% but | 108,043 | 3 3 3 3 3 3
<80% of AMI
Elderly 7,560 5 5 5 5 5 5
Families with 51819 |5 5 5 5 5 5
Disabilities
Race/Ethnicity - 783326 | 4 4 4 4 4 4
White
Race/Ethnicity - | 97129 | 4 4 4 4 4 4
African American
Race/Ethnicity - 12,068 |4 4 4 4 4 4
Alaskan
Native /American
Indian
Race/Ethnicity - | 93344 | 4 4 4 4 4 4
Pacific Islander
/Asian
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What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 1998-2002
U.S. Census data: the Comprehensive Housing Affordability Strategy (“*CHAS")
dataset
American Housing Survey data
Indicate year:
Othr housing market study
Indicate year:
Other sources:

X O 0O KX

e Anaysisof Impediments and Recommendations to Eliminate Impediments for Fair
Housing Planning, February 6, 1996.

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 20,050 749
Extremely low 16,636 82%
income <=30% AMI
Very low income 2,878 14%
(>30% but <=50%
AMI)
Low income 476 2%
(>50% but <80%
AMI)
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Housing Needs of Families on the Waiting List
Families with 11,027 55%
children
Elderly families 5,012 25%
Familieswith 2,765 13%
Disabilities
Race/ethnicity 7,793 38%
White
Race/ethnicity 8,106 40%
African American
Race/ethnicity 1,502 7%
American Indian
Race/ethnicity 1,885 9%
Asian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 7,586 37% Not known at this
time
2BR 8,571 42% Not known at this
time
3BR 3,302 16% Not known at this
time
4BR 365 1% Not known at this
time
5BR 172 0% Not known at this
time
5+ BR 0 0% Not known at this
time
Isthe waiting list closed (select one)?X] No [ | Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ | Yes
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X]  Section 8 tenant-based assistance
[ ] PublicHousing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 29,567 1,788
Extremely low 18,312 61%
income <=30% AMI
Very low income 8,448 28%
(>30% but <=50%
AMI)
Low income 2,742 9%
(>50% but <80%
AMI)
Families with 17,149 58%
children
Elderly families 7,096 24%
Families with 2,946 9%
Disabilities
Race/ethnicity 13,629 46%
White
Race/ethnicity 10,809 36%
African American
Race/ethnicity 974 3%
American Indian
Race/ethnicity 3,301 11%
Asian
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR N/A N/A N/A
2BR N/A N/A N/A
3BR N/A N/A N/A
4BR N/A N/A N/A
5BR N/A N/A N/A
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Housing Needs of Families on the Waiting List

5+ BR | N/A | N/A | N/A
Isthe waiting list closed (select one)?X] No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ | Yes

B. Strategy for Addressing Needs: The PHA will continue to analyze the wait list.
The wait list is currently open; and will remain open through this year. We will respond to

any needsidentified as aresult of the analysis.
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction
and on the waiting list IN THE UPCOM ING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its

current resources by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardiess of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[ ]  Other (list below)
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing

X
L]

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X

XX X

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X
X

[]

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
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Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

(X X X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

4 Counsel section 8 tenants asto location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategiesit
will pursue:

Funding constraints
Staffing constraints
Limited availability of sitesfor assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
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CIXIXIX

Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resources

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 2,145,745

b) Public Housing Capital Fund 2,510,000

c) Previous Y ear Capital Fund 3,969,601
Receipts

d) HOPE VI Revitalization N/A

e) HOPE VI Demalition N/A

f) Annual Contributionsfor Section | N/A
8 Tenant-Based Assistance

g) Public Housing Drug Elimination | N/A
Program (including any Technical
Assistance funds)

h) Prior Y ear Drug Elimination 317,564
Program Receipts

i) Resident Opportunity and Self- N/A
Sufficiency Grants

j)  Community Development Block | N/A
Grant

k) HOME N/A

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)
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Financial Resources

Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. Public Housing Dwelling Rental

Income

) Renta Income 1,900,000 Public Housing
Operations

4. Other income (list below)

4. Non-federal sources (list below)

m) Investment Income 39,000 Public Housing
Operations

n) Contributions from other funds 718,244 Public Housing
Operations

0) Miscellaneous Income 2,600 Public Housing
Operations

p) Miscellaneous Chargeto Tenants | 39,000 Public Housing
Operations

Total resources 11,641,754

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete subcomponent 3A.

(1) Eliqgibility
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a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X]  Other: (describe)

e At full application

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity

Renta history

Housekeeping

Other (describe)

DAXIXA

e Credit history

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)
Community-wide list
[]  Sub-jurisdictional lists
[ ]  Site-based waiting lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

X PHA development site management office

X Other (list below)

e Section 8 Housing and Applications Division

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 6
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2.X] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists? 3

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 6

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

(.

e Section 8 Housing and Applications Division

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

[] One

X Two

[[] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of al new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
X]  Emergencies

X]  Overhoused

X]  Underhoused
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Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)
Handicap/Disability
Closer to employment/childcare
c. Preferences
1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

* 0 XXX

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

DX X

®)

ther preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

DA

Local specia needs

Elderly/Disabled

Extremely Low Income (30% or less AMI)
Witness relocation

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.
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Date and Time
e 1/20/00 12:49pm
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Former Federal preferences:

X8  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X]2 Victims of domestic violence

X]7 Substandard housing

X]7 Homelessness

DX]7  High rent burden

Other preferences (select all that apply)

X]5 Working families and those unable to work because of age or disability

[X]8 Veteransand veterans families

XI3  Residents who live and/or work in the jurisdiction

XI5 Thoseenrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
X2 Victims of reprisals or hate crimes

X]  Other preference(s) (list below)

e 1 Local special need

e 2 Witness Relocation

e 4 Extremely Low Income (30% or less AMI)

e 6 Elderly/Disabled

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of changesin family composition?  (select all
that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXXX
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(6) Deconcentration and |ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists
If selected, list targeted developments bel ow:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[X] No: Did the PA adopt any changesto other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all thatapply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

g. Based on theresults of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)
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X Not applicable: results of analysis did not indicate a need for such efforts
[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eliqgibility

a. What is the extent of screening conducted by the PHA? (select al that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors below)
Other (list below)

X X

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
apply)
Criminal or drug-related activity
X]  Other (describe below)
e Tenant history
e Damage Claims
e History of Evictions

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federa or local program (list below)

I
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b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

[[]  PHA main administrative office

[] Other (list below)

e Bymail to SH.R.A. P.O. Box 2071 Sacramento Ca. 95812-2071
e Starting 1/1/2000 by telephone (916) 492-2248

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:

e Medical reasons
e Hard housing market

(4) Admissions Prefer ences

a. Income targeting

DX Yes[] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences

=4 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

X  Victimsof domestic violence

X]  Substandard housing

X]  Homelessness

X  Highrent burden (rent is> 50 percent of income)
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Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

X]  Veteransand veterans families

=4 Residents who live and/or work in your jurisdiction

=4 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
X]  Victimsof reprisals or hate crimes

X]  Other preference(s) (list below)

Local specia needs

Elderly/Disabled

Extremely Low Income (30% or less AMI)
Witness Relocation

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), placethe ~ same number next to each. That
means you can use “1” more than once, “2” more  than once, €tc.

Date and Time
e 1/20/00 1:15pm

Former Federal preferences

XI8 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

X]2 Victims of domestic violence

X]7  Substandard housing

X]7 Homelessness

DX]7  High rent burden

Other preferences (select all that apply)

XI5  Working families and those unable to work because of age or disability

X8 Veteransand veterans families

XI3  Residents who live and/or work in your jurisdiction

XI5  Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
X2 Victims of reprisals or hate crimes

X]  Other preference(s) (list below)
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1 Local specia needs

2 Witness Relocation

4 Extremely Low Income (30% or less AMI)
6 Elderly/Disabled

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X]  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materias are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

DX]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?

DX]  Through published notices

=4 Other (list below)

Newspapers including monthly papers
TV and Radio

Homeless advocates

Socia services
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___or‘___

4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
[ $1-$25
Xl  $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

I e Y O O [

e. Ceiling rents

1. Do you have celling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

X  Yesfor al developments
[] Y es but only for some developments
[] No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

N
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X]  Operating costs plus debt service
[[]  The“rental value’ of the unit
[]  Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustmentto  rent?
(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

(N

Whenever there is a change in family composition.
Whenever a person with income joins the household.

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISASs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

4 The section 8 rent reasonabl eness study of comparable housing

[ ]  Survey of rentslisted in local newspaper

X  Survey of similar unassisted unitsin the neighborhood

[ ]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[ ]  Ator above 90% but below 100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment
of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
[ 1 Annualy
=4 Other (list below)

e Bi-annualy

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

DX]  Successrates of assisted families

X  Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
X $1-$25
] $26-$50
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b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
X]  Anorganization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Public Housing 996 153~
Section 8 Vouchers 1680 936~ (Thereisan
average turnover for all
Section 8 programs of
78 participants per
month).

Section 8 Certificates 3636

Section 8 Mod Rehab 23

Special Purpose Section | 1836
8 Certificates/VVouchers
(list individually)

Public Housing Drug 1,259~ N/A
Elimination Program
(PHDEP)

Other Federa N/A N/A
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’ s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: see Occupancy Policy

(2) Section 8 Management: see Section 8 Admin Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition to
federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (select all that apply)
[[]  PHA main administrative office
X PHA development management offices
[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance
1.X] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?
If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[[]  PHA main administrative office

X]  Other (list below)

Section 8 Housing and Applications
701-12" Street
Sacramento, CA 95814
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7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a
properly updated HUD-52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name) HUD-52837, Parts|, 11, & Il

Attachment A

_or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optional 5 Y ear Action Plan from the Table Library and insert here)
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Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il
Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number: CA30P00550801 FFY of Grant Approval: 2001

X] Origina Annua Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds 0

2 1406 Operations 0

3 1408 Management Improvements $126,117
4 1410 Administration $250,343
5 1411 Audit 0

6 1415 Liquidated Damages 0

7 1430 Feesand Costs $427,657
8 1440 Site Acquisition 0

9 1450 Site Improvement $116,844
10 1460 Dwelling Structures $1,417,478
11 1465.1 Dwelling Equipment-Nonexpendable 0

12 1470  Nondwelling Structures $65,000
13 1475 Nondwelling Equipment 0

14 1485 Demoalition 0

15 1490 Replacement Reserve 0

16 1492 Moving to Work Demonstration 0

17 1495.1 Relocation Costs $100,000
18 1498 Mod Used for Development 0

19 1502 Contingency 0

20 Amount of Annual Grant (Sum of lines 2-19) $2,503,439
21 Amount of line 20 Related to LBP Activities $131,700
22 Amount of line 20 Related to Section 504 Compliance $20,000
23 Amount of line 20 Related to Security $17,544
24 Amount of line 20 Related to Energy Conservation $268,688

Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Mgor Work | Development Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA-Wide Activities Resident Initiatives 1408 $3,500
Management Employment Training 1408 $85,017
Improvements Computers & Equipment 1408 $37,600
Administration Administrative Costs — Salaries, Benefits & 1410 $250,343
Sundry Items
Fees and Costs Architects/Engineers/Consultants Planning 1430 $427,657
Costs/Building Permits and Fees
Relocation Relocation Team 1495.1 $100,000
CA30P007001 CNG Fueling Station 1470 $65,000
Dos Rios Tree Removal and Replacement 1450 $25,000
Devel opment Hazardous Sidewalk Replacement 1450 $45,000
CA30P007002 Major Modernization and Abatement of 1460 $1,018,438
Dos Rios Scattered Lead Based Paint & Asbestos
Sites
CA30P007004 Interim Lead Based Paint 1460 $61,800
County Scattered Measures/Risk Assessment
Sites
CA30P007005 Hazardous Sidewalk Replacement 1450 $5,000
County Senior Deferred Maintenance 1460 $83,448
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Adult
CA30P007007
Substantial Rehab Hazardous Sidewalk Replacement 1450 $10,000
CA30P007008
Beech/Engle Dewey| Hazardous Sidewalk Replacement 1450 $6,500
& SW.
CA30P007009 Deferred Maintenance 1460 $83,446
Substantial Interim Lead Based Paint 1460 $9,500
Rehab Measures/Risk Assessment
CA30P007011 Deferred Maintenance 1460 $83,446
Dry Creek
CA30P007013 Hazardous Sidewalk Replacement 1450 $2,500
Evelyn Lane
CA30P007015 Security Fencing & Replacement 1450 $17,544
Pomegranate
CA30P007017 Hazardous Sidewalk Replacement 1450 $2,664
Cassandra
CA30P007018 Interim Lead Based Paint 1460 $19,800
County Minor Measures/Risk Assessment
Rehab
CA30P007033 Interim Lead Based Paint 1460 $30,600
County Minor Measures/Risk Assessment
Rehab HVAC Replacement 1460 $27,000
Hazardous Sidewalk Replacement 1450 $2,636
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CA 7-001
Dos Rios
Development I

CA 7-002
Dos Rios Scattered
Sites

CA 7-003
Dos Rios
Development II

CA 7-004 County
Scattered Sites

CA 7-005 County
Senior Adult

CA 7-007
Substantial
Rehab

CA 7-008
Beech/Engle/Dewey
/SW.

CA 7-009
Susbstantial Rehab

CA 7-011
Dry Creek Rd

CA 7-012
Date Avenue

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005
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CA 7-013
Evelyn Lane

CA 7-014
Elk Grove Rd

CA 7-015
Pomegranate

CA 7-016
Sunset Ave

CA 7-017
Cassandra Way

CA 7-018
County Minor Rehab

CA 7-019
Laguna Creek #1

CA 7-020
Laguna Creek #2

CA 7-021
Cook Ave

CA 7-022
Whitney Ave

CA 7-023
Elk Grove/Florin

CA 7-024
Substantial Rehab

CA 7-033
County Minor Rehab

CA 7-036
Grove/Coloma

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005
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CA 7-037 06/30/2003 06/30/2005
Young Street

CA 7-038 06/30/2003 06/30/2005
North Crest

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. |dentify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] YesX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions
for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under devel opment

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

NN

[ ] Yes[X] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the
Plan year?
If yes, list development name/s bel ow:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list devel opments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
X] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Dos Rios Scattered Sites
1b. Development (project) number: CA30P007002

2. Activity type: Demolition[_]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval X
Planned application [ |

4. Date application approved, submitted, or planned for submission: 01/11/00

5. Number of units affected: 4

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 01/06/01
b. Projected end date of activity: 05/31/02
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Demolition/Disposition Activity Description

la. Development name: County Scattered Units
1b. Development (project) number: CA30P007004

2. Activity type: Demolition[_]
Disposition [

3. Application status (select one)
Approved [ ]
Submitted, pending approval X
Planned application [ |

4. Date application approved, submitted, or planned for submission: 01/11/00

5. Number of units affected: 1

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 01/06/01
b. Projected end date of activity: 05/31/02

2001 Comprehensive Agency Plan — County CA007, Page 43 of 118
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Demolition/Disposition Activity Description

la. Development name: County Rehab
1b. Development (project) number: CA30P007018

2. Activity type: Demolition[_]
Disposition [

3. Application status (select one)
Approved [ ]
Submitted, pending approval X
Planned application [ |

4. Date application approved, submitted, or planned for submission: 01/11/00

5. Number of units affected: 5

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 01/06/01
b. Projected end date of activity: 05/31/02
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9. Designation of Public Housing for Occupancy by Elderly Families or Familieswith

Disabilities or Elderly Families and Familieswith Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437€) in the upcoming fisca year? (If “No”, skip to component 10.
If “yes’, complete one activity description for each development,
unless the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities [ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [_]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
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submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[X] Yes[ ] No:

Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)
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2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: single family dwellings
1b. Development (project) number: various sites

2. Federal Program authority:
[ ] HOPE
X 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
12/30/1996

5. Number of units affected: 141

6. Coverage of action: (select one) - None
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High
performing PHAs may skip to component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25o0r fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?
April 28, 2000

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[ ] Client referras

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and self-sufficiency services and programs
to eligible families

[]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[ ]  Other (describe)
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B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social self-sufficiency of assisted familiesin the following areas?
(select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

L0 XXX

b. Economic and Socia self-sufficiency programs

[ ] Yes[X] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-
component 2, Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )
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Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office/
other provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2001 Estimate) (As of 05/0/2000:)

Public Housing 0 (17 voluntary participants) 13

Section 8 75 51

b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O OX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)
High incidence of violent and/or drug-related crimein some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O XXX X
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2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XXX XX

3. Which developments are most affected? (list below)
Senior/family developments and scattered sites.

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

=4 Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIXXX

2. Which developments are most affected? (list below)
Senior/family developments and scattered sites.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

4 Police involvement in development, implementation, and/or ongoing eval uation of
drug-elimination plan
4 Police provide crime data to housing authority staff for analysis and action
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Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)

O XXX X

2. Which developments are most affected? (list below)
Senior/family developments and scattered sites.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

Xl Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

X] Yes[ | No: ThisPHDEP Plan is an Attachment

|l4. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Werethereany findings as the result of that audit?
4.0X] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain? 2
5.X] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
X  Not applicable

[ ]  Private management

[]  Development-based accounting

[[]  Comprehensive stock assessment

[ ]  Other: (list below)

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
XI  Provided below:

Comments Received from L egal Services of Northern California

Comment 1  SHRA should supply figures to replace the “N/AS’ on the statement of needs
chart in the annual plan by the next annual plan; 2) to be consistent with the Consolidated
Plan, SHRA should lower the affordability rating for households earning between 51-80% of
median.
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Response: Agreeto item 1, the rating has been changed from*“ N/A” to“ 4” for all ethnic
groupsin all categories.

Agreeto item 2, the rating has been changed froma*“5” toa*“ 3" for the affordability rating
for households earning between 51-80% of median.

Comment 2: Indicate that “rent burden” remains a preference for both conventional housing
and Section 8 housing in order to correct the Plan’ s internal inconsistency and to ensure
consistency with the Consolidate Plan.

Response: Agree. The preference was inadvertently left out.

Comment 3: SHRA should provide a preference to applicants for Section 8 housing who
are enrolled currently in education, training or upward mobility programsto in order to avoid
violating fair housing laws.

Response: Agree. The preference was inadvertently |eft out.

Comment 4: Prioritize al preferences by indicating the priority that SHRA will assign to a
given preference.

Response: Agree. Preferences were assigned a prioritization number.
Comment 5: The agency should be directed to work with representatives of the advocacy
community to amend its applications materials to ensure that they accurately reflect the

preferences that appear in the PHA Plan.

Response: Saff amended its application materials to reflect the preferences that appear
in the PHA Plan.

Comment 6: SHRA should make the statement of needs consistent with the Consolidated
Plan before checking off box that indicates there is no consistency between the draft plans
and Consolidated Plan.
Response: PHA Plans are consistent with the Consolidated Plan.

Comments Received from Residents
Comment 1. SHRA should not spend as much of its budget on repairs to its infrastructure

and spend more on social services, particularly to cover the cost of education and discounts
for cable TV and internet services.
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Response: The primary purpose of the Capital Fund Programis to modernize the
Agency’ s housing stock. Educational grants, cable TV and Internet subscriptions are not
eligible items under the Capital Fund Program.

Comment 2: SHRA should get more input from women about women'’s needs in regardsto
building security enhancements.

Response: During the design phase for security enhancements, a committee will be
formed that includes residents to discuss security issues.

3. Inwhat manner did the PHA address those comments? (select al that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

DX]  Other: (list below)

Changes were made in response to comments 1, 2, 3, 4 and 5 from Lega Services of
Northern California. No changes were made from the comments received from the residents.

B. Description of Election processfor Residentson the PHA Board

1. ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Sdlf-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
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[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

X]  Other (list)

e City Council
e Board of Supervisors

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) Housing Authority for the City and
Housing Authority for the County of Sacramento, California

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

O O X KX K

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments
Use this section to provide any additional attachments referenced in the Plans.

Section 8 Administrative Plan, Attachment CA007a01 will be transmitted separately.

Public Housing’s Admission and Occupancy Policy, Attachment CA007a02 will be
transmitted separately.

Certification of Consistency with the Consolidated Plan, Attachment CA007a03’ s original
will be mailed to the field office.

Civil Rights Certification Response, Attachment CA007a04’ s original will be mailed to the
field office.

Certification of Standard Performance, Attachment CA007a05' s origina will be mailed to
the field office.

HUD Survey Follow-Up Plan to Resident Service and Satisfaction Survey, Attachment
CA007a06 is included with this text.

Pet Policy, Attachment CA007a07 is included with this text.

Membership of the Resident Advisory Board, Attachment CA007a08 is included with this
text.

Implementation of Public Housing Resident Community Service Requirement, Attachment
CA007a09 isincluded with this text.

Brief Statement of Progressin Meeting the 5-Y ear Plan Mission and Goals, Attachment
CA007a10 isincluded with this text.

Resident Membership of PHA Governing Board, Attachment CA007all isincluded with this
text.

Assessment of any Demographic Changes in Public Housing Devel opments with Site-Based
Waiting Lists, Attachment CA007al2 is included with this text.

HUD 50075 — PHDEP Plan, Attachment CA007al3 is included with this text.
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Attachment CA007a03

Certification of Consistency with the Consolidated Plan

| certify that the proposed Comprehensive Agency Plan is consistent with the jurisdiction’s current

approved Consolidated Plan.

Applicant Name:
Project Name:
Location:

Name of
Certifying Jurisdiction:

Certifying Official

of the Jurisdiction Name:

Title:
Signature:

Date:

Housing Authority of the County of Sacramento
The Comprehensive Agency Plan

County of Sacramento

County of Sacramento

Terry Schutten

County Executive
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Attachment CA007a04
Civil Rights Certification Response

The Housing Authority of the County of Sacramento does hereby agree and certify that it will carry
out this Agency Plan in compliance with all applicable civil rights requirements and will
affirmatively further fair housing. In particular, we will comply with title VI of the Civil Rights Act
of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of the
Americans with Disabilities Act of 1990. Thisisin continuation of our long-standing anti-
discrimination tradition.

ANNE M. MOORE
Executive Director

Date
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Attachment CA007a05
Certification of Standard Performer

The Housing Authority of the County of Sacramento is designated a Standard Performer according to
HUD’ s Public Housing Assessment System (PHAYS).

ANNE M. MOORE
Executive Director

Date
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Attachment CA007a06
HUD Survey Follow-Up Plan to Resident Service and Satisfaction Survey

SECURITY':

The Authority has opened a Neighborhood Police Office in the Dos Rios complex.
Funding Source: Drug Elimination Grant

There are two Neighborhood Police Officers at River Oaks, New Helvetia, Meadowview,
Oak Park and Y oung Street.
Funding Source: Operations budget and Drug Elimination Grants.

The Authority sent eight resident representatives from six separate complexes to HUD's 3"
Annual National Conference on Resident Involvement in Crime Prevention in San Antonio,
Texas on April 25 to 27, 2000.

Funding Source: Capital Fund Resident Initiatives

The Authority sponsored personal safety and self-defense classes for residents.
Funding Source: Volunteer instructor obtained through the Neighborhood Police officers.

The Authority is unable to propose more specific programs without information from the
resident response. Thisinformation would tell us where the problems exist and allow usto
address the resident issues.

RESIDENT SERVICES:

The Authority currently has the following activitiesin place:

Elderly and Disabled Services includes a grocery shuttle, telecare, senior nutrition, needs
assessments and assistance referrals through Volunteers of America

Home purchasing and credit counseling are offered to residents and applicants through the
Agencies Home Ownership Program.

English as a second language classes, after school tutoring, youth sports league, fitness
center, resident employment training and career corporation that benefits youth 14-21.

We are in the process of conducting aresident survey to learn the interest and needs of
specific communities. We anticipate this survey will bring information that will alow usto
expand or implement new programs that better service individual community needs.

The Authority is unable to propose more specific programs without information from the
resident responses. Thisinformation would tell us where the problems exist and allow usto
address the resident issues.
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Attachment CA007a07
Pet Policy

The Housing Authority of the County of Sacramento will amend the Admissions and Continued
Occupancy Poalicy to include pet ownership in family units as well asin the elderly/disabled units.
The statement in Chapter 10 — Pet Policy, Introduction will be amended as follows:

“The purpose of thispolicy isto establish the PHA’ s policy and procedures for ownership of petsin
elderly, disabled, and family units and to ensure that no applicant or resident is discriminated against
regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonabl e rules governing the keeping of common household pets.”

Listed below isalist of reasonable requirements that the pet owner will be expected to follow, for
full details of the Pet Policy, refer to Chapter 10 — Pet Policy of the Admissions and Continued
Occupancy Policy.

1 All pets must be approved in advance by the PHA management.

2. The pet owner must submit and enter into a Pet Agreement with the PHA.

3 Execution of the a Pet Agreement with the PHA stating that the resident acknowledges

complete responsibility for the care and cleaning of the pet will be required.

Pet deposit will be required.

Pets must be registered with the PHA before they are brought onto the premises.

Registration must be renewed and will be coordinated with the annual recertification date

and proof of license and inoculation will be submitted at least 30 days prior to annual

reexamination.

6. Dogs and cats must be spayed or neutered. If such animals are not spayed and have
offspring, resident will be in violation of the Lease.

7. The following breeds, or mix of dog thereof, is not allowed: Doberman Pincher, German
Shepard, Chow, Rotweiller, or Pit Bull.

8. Types of pets alowed:
e Maximum of one dog under 25 pounds.

oA~

e Maximum of one cat
e Maximum of two birds
e Maximum aguarium sizeis 20 gallons
e Maximum of two rodents (rabbit, guinea pig, hamster or gerbil only)
e Maximum of two turtles
9. Pets, which are not owned by the resident, will not be allowed.
10. Resident shall be required to keep unit and common areas clean from all pet waste.
11. Pets are not permitted in common areas including lobbies, community rooms, kitchens,

dining facility, and laundry areas except those common areas which are entrances to and
exitsfrom the building. Animalsthat are assisting an individual with adisability are allowed
in those areas.

12. The PHA will take all necessary stepsto insure that pets that become vicious, display
symptoms of sever illness, or demonstrate behavior that constitutes an immediate threat to
the health or safety of others, are referred to the appropriate state or local entity authorized to
remove such animals.
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Attachment CA007a08
Membership of the Resident Advisory Board

Members;

X3

8

Lea Floyd, President of the 23 Public Housing Resident Councils

Nina Watson, Resident (Section 8 participant)

Deborah Baker, Resident (Section 8 participant)

Tim Jones, Assistant Director — Housing Authority

Sady Piekarski, Principal Analyst —Housing Authority Administration
Joan Mercer, Program Manager — Housing Authority (Public Housing)
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List of 23 Public Housing Resident Councils:

MarciaVernon, Program Manager — Housing Authority (Section 8)
Margaret Thornton, Program Manager — Housing Authority (Grants Management)
Patrick Bohner, Housing Authority Supervisor (Public Housing)
Maryjean Seifert, Housing Authority Supervisor (Section 8)

Mike Dowd, Housing Authority Supervisor (Grants Management)
TiaBoatman, Legal Counsel

Marilyn Natividad, Accountant

Mabel Furr, Community Development Analyst

Arden Villa Big Trees Capital Terrace Colonial Heights
Webster Sirmans Bonnie Smith Eugene Rogers Cleo Tate
Connie Hinton Willie Woods Mary Kinkennon Junita Baily
Gladys Branch Ignacio Linares Dorothy Poole Carlos Lasmarias
Charles Fortnerberry Cora Huffman
Comstock Crystal Gardens Gibson Oaks Gran Casa lLinda
Walter G. Haus Evelyn Spoor Betty Cantzler Carolene Jones
Allen Brothers Wilbur Dall Mary Hamilton Samuel Harris
Linda Simpson Leroy Parsons Joyce Harris
Willie Bridges Cindy Guidi Windell Felton
Nathan Mosley Louise Davis
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Lincoln Manor
Lois Botany
John Botany

Sherman Oaks
Mary Pugh
George Berry
Louise Carter
Bernice Hagerman

William Land Villa
Stephanie Morris
Bob Price

Rebecca Hipolito
Greg Brunk

Bert Miller

River Oaks
Lea Floyd
Choi Yu
Rene Porter

Paradise M anor
Kattie Lockett
Beverly Stonebraker
Marsha Gillis
JuliaMacklin

SierraVista
Alice Roberson
Mike Hounihan
Patrick Panec

Creekside
Laura Graham

Pine Knoll

Lea Floyd

Dena Meinhet
Barbara Cabrello

Sutterview
Earline Lewis
Jodi Mason
Janet Huss
Ann Araya
Lawrence Self

DosRios

Porchel McCullough
Cathy Arriaga

Isabel MariaTran

Riverview Apartments
Marilyn Holland

Paul Maryland

Andrea Weens
M.Bonnissen

Ruthann Exparza

Washington Plaza
Guy Brown

Terry Douglas
Carol Snodgrass
Joanne Sellers
John Aguilar

New Helvetia
Nancy Martin
Teresa Cooper
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Attachment CA007a09
Implementation of Public Housing Resident Community Service Requirement

The Housing Authority of the County of Sacramento will amend the Lease Agreement and the

Admissions and Continued Occupancy Policy to include the community service requirement.

Administrative steps:

1 The Resident notification letter will describe the community service requirement, types of
activities that meet the requirement, and what constitutes exempt status from the

requirement, and new Lease Agreement provision by January 2001.

2. A Community Service Requirement brochure will be released outlining the requirements and
program exemptions with the October 1, 2001 implementation.

3. L ease to be amended to include community service requirement by October 1, 2001.
4, Revised Leasdo be implemented by October 1, 2001
5. Admissions and Occupancy Policy to be amended by October 1, 2001 to include community

service requirement.

6. Admissions and Occupancy Policy to be implemented by October 1, 2001.

7. The Housing Authority Public Housing Technicians will verify at recertification that each
adult family member has complied with the community service requirement.

8. If the family has not complied with the community service requirement, Housing Authority
staff will send out awarning letter notifying of the time period they have to rectify the
problem.

9. If the family has not complied with the community service requirement, the family’s lease

will not be renewed.

10. The Community Service Requirement will be reviewed and discussed during the 2002
Comprehensive Annual Agency Plan update process. Thisreview will take place Spring
2001.

11. Revisions to the Lease and the Admissions and Occupancy Policy will be released for public
comment as part of the review process of the 2002 Comprehensive Annual Agency Plan.

12. The current Community Service Requirement Report that is available in the housing software
will be modified to enhance the implementation process.
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Attachment CA007al0
Brief Statement of Progressin Meeting the 5-Y ear Plan Mission and Goals

Sacramento PHA Goals and Objectives: (list below)

Goal: To continue to achieve highest rating through HUD’ s new Public Housing A ssessment

System (PHAS).
Objective:

1. Tocoallect rent revenues and reduce bad debt write-offs. (Progress towards this
objective: Staff has created an operational report, which isregularly updated and
reviewed, that tracks per centage of uncollected rents. The Finance Department has
also reviewed policies and implemented procedures regar ding bad debt write-offs).

2. Tomaintain lease-up rate at 98% for public housing programs. (Progress towards this

objective: Staff hasre-organized the Public Housing orientation process, modified
the computerized applicant referral process and re-distributed workloadsin
specific areas).

Goal: To achieve the highest rating through HUD’ s Section 8 Management Assessment System

(SEMAP).

Objective:
1.

To maximize Section 8 lease up potential within the Annual Budget Authority approved
by HUD. (Progress towards this objective: The Housing Authority management staff
has re-structured the Section 8 Division to enhance oper ations, initiated weekend
briefings and evening initial HQS inspectionsto increase the number of Vouchers
issued and to accommodate working Voucher recipients. Staff hasalso increased
the HQS and expanded owner outreach efforts).

To increase Section 8 |ease-up through new allocations received as aresult of HUD
properties opting-out of project-based programs or pre-paying FHA loans. (Progress
towards this objective: Staff has streamlined the opt-out preservation process with
onsite briefings, computerized tracking of program activity, detailed

cor respondences and open lines of communications with the local HUD field office).

Goal: To develop proactive strategies to support and enhance services and opportunities provided
to program participants, including Welfare-to-Work homeownership and resident support programs.

Objective:

1. To continue to provide staff support to the Public Housing Homeownership program. (Progress
towards this objective: Staff hasincreased activity under the Section 5(h) Homeowner ship

Program, by providing additional staff and administrative support).

2. To provide opportunities for training programs, mentorships, work-study programs, and resident
operated enterprises that will coordinate with Welfare Reform; and ensure that not |ess than 50%
of these resources are offered to lower income families. (Progress towards this objective: Staff
hasimplemented expanded activitiesin the Resident Services Training Programs. The
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Housing Authority has also entered into partner shipswith The Boys and Girls Clubs and
the Department of Parksand Recreation to provide mentor ship, tutoring and life skills
programs. Staff isalso utilizing program performance reportsto ensurethat not lessthan
50 per cent of these resour ces ar e offer ed to lower-income families).

To continue to implement the Family Self-Sufficiency (FSS) program in the Conventional and
Section 8 housing programs. (Progress towards this objective: Staff has worked with a
consultant to modified the FSS modulein the Housing Authority softwar e in accordance
with HUD guidelines. Existing processes have been enhanced to better facilitate and
support program participant activity).

To continue to apply for and obtain grant funds to increase program/services for public housing
and Section 8 participants. (Progress towards this objective: The Housing Authority was
awar ded 785-Housing Choice Vouchers, 700-Welfare-to-Work Vouchers and 200-Family
Unification Vouchersin theyear 2000. The Housing Authority also received additional
funding through the Public Housing Capital Fund and PHDEP).

Goal: To maintain the physical integrity of all Agency-owned unitsincluding buildings and
grounds.

Objectives:

1.

To encourage the use of latest building materials and technol ogies that will provide long-term
durability, reduced energy consumption, and reduced long-term maintenance costs. (Progress
towards this objective: The Housing Authority has established value engineering procedures,
entered into partnershipswith local utility companiesto reduce costs and increase
efficienciesin the public housing units. The Housing Authority has also expanded ener gy
efficient project activity with the Energy Fund Account).

To administer the modernization of agency owned properties to the maximum extent possible
thereby enhancing their marketability in what may become a free market environment. (Progress
towards this objective: The Housing Authority is continuing to administer moder nization
efforts through the Public Housing Capital Fund Program. Staff has also undertaken a
detailed evaluation of the public housing stock to assessthe feasibility of upgrading
amenities).

Goal: To achievefinancia stability by maximizing Agency fiscal resources.

Objectives:

1.

To continue to refine overall Authority administration and operations wherever and whenever
possible to enhance effectiveness and efficiency. (Progress towards this objective: The Housing
Authority management staff has decentralized the Central Maintenance Department,
which allowsthe site offices to respond more quickly to work-order requests and other
maintenance issues. Staff has been cross-trained and changes have been implemented with
the current budget process, which providesfor more efficient oversight and preparation).
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Attachment CA007all
Resident Membership of PHA Governing Board

Loda Mae Dobbins

City Resident Commissioner

Appointed

Appointing Official: Mayor

Current Term: April 29, 1997 to December 31, 2000

Laura Graham

County Resident Commissioner

Appointed

Appointing Official: County Executive

Current Term: August 16, 2000 to December 31, 2003
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Attachment CA007al2
Assessment of any Demographic Changesin Public Housing Developments
with Site-Based Waiting Lists

Site-based waiting lists were not implemented, but since it was mentioned in the PHA Plan asa
possibility, the statistics are below for the following sites:

Dos Rios Complex, CA7001
Walnut Grove, CA7036

Thisisabrief narrative discussing any changes in racial/ethnic or disability-related tenant
composition of these sites as shown in occupancy data gathered from December 1999 to the most
recent occupancy data dated September 22, 2000. The occupancy datais from MTCS.
Housing Authority of the County of Sacramento

Dos Rios Complex, CA7001

Race/Ethnicity Status

1999 2000
White 33% 32%
Black 46% 49%
American Indian or Alaska Native 6% 6%
Asian or Pacific Islander 12% 16%
Elderly/Disabled Status 1999 2000
19% 14%
Walnut Grove, CA7036
Race/Ethnicity Status
1999 2000
White 39% 39%
Black 53% 54%
American Indian or Alaska Native 2% 3%
Asian or Pacific Islander 6% 4%
Elderly/Disabled Status 1999 2000
0% 0%
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Attachment CA007al3

Public Housing Drug Elimination Program Plan
Housing Authority of the County of Sacramento

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in
accordance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4. Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 456,193

B. Eligibility type (Indicate with an “x” N1 N2
R X

C. FFY inwhich fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or
activities undertaken. It may include a description of the expected outcomes. The summary must not be more
than five (5) sentenceslong

The Sacramento Drug Elimination Program will provide for two neighborhood deputy
sheriffs for the residents in the Rancho Cordova community of the County of Sacramento.
The program will enhance the security and personal safety for the residents of public housing
single and multi-family dwelling units and that of the surrounding community as well. The
deputies will work forty hours per week. They will also work with the residents of the areato
develop and support activities for security and drug related crime prevention programs.
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E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will
be conducted), the total number of unitsin each PHDEP Target Area, and the total number of individuals
expected to participate in PHDEP sponsored activities in each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to
(Name of development(s) or site) the PHDEP Tar get be Served within
NOTE: A completelist of addressesisavailable at Area(s) the PHDEP Tar get
the main PHA office. Area(s)
Rancho Cordova Area 73,000
County Scattered Sites — CA30P007004 46
County Minor Rehab. — CA30P007033 19
County Minor Rehab. — CA30P007036 16

Totals 81 73,000
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F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this
Plan (place an “x” to indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months

Other

12 Months

G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “Xx” by each applicable
Y ear) and provide amount of funding received. If previously funded programs have not been closed out at the
time of this submission, indicate the fund balance and anticipated completion date. For grant extensions
received, place “GE” in column or “W” for waivers.

18 Months

24 Months

X__

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated

Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date

Fy1995 | - | e e e e

FY 1996 $301,200.00 | CA30DEP0070196 $.00| - | -

FY 1997 $333,729.00 | CA30DEP0070197 $191,886.00 [  ----- 3/03/01

(carry-overs)

Fy1998 - | - | e e e e

FY 1999 $234,017.00 | CA30DEP0070199 $234,017.00 | = ----- 2/18/02

FY 2000 $243,893.00 | CA30DEP0070100 $243,893.00 |  ----- 2/28/02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s).
Y our summary should briefly identify: the broad goals and objectives, the role of plan partners, and your system
or process for monitoring and evaluating PHDEP-funded activities. This summary should not exceed 5-10
sentences.

This community oriented drug elimination plan will provide additional law
enforcement officers, composed of officersfrom the Sacramento County Sheriff’s
Department for the Rancho Cordova Community Arearesidents. Thisplan allows
residents, with support of the Housing Authority of the County of Sacramento (PHA)
and the Deputy Sheriffs, to design a plan that will decrease the availability of drugsand
reducedrug related crimesin this community. The community has established a long-
standing relationship with the PHA, Sacramento County Sheriff’s Department and
businessesto improve servicesfor thistarget area. The PHA will be evaluating this
program by an analysis of monthly law enfor cement data such asarrests and
convictions. Residentswill also be surveyed to determinetheir level of satisfaction with
thisplan. Thisevaluation will be submitted to HUD semi-annually.
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B. PHDEP Budget Summary
Enter the total amount of PHDEP funding al

located to each line item.

FY 2001 PHDEP Budget Summary

Budget Line ltem

Total Funding

9110 - Reimbursement of Law Enforcement

$456,193.00

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

$ 456,193.00

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each
goal and objective should be numbered sequentially for each budget line item (where applicable). Use as many
rows as necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not
required to provide information in shaded boxes. Information provided must be concise—not to exceed two
sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or activities may be

deleted.

9110 — Reimbur sement of Law Enfor cement

Total PHDEP Funding: $ 456,193.00

Goal(9) Form the Deputy Sheriffs Neighborhood Team
Objectives Reduce drug-related crime.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance

Persons Population Date Complete Funding Funding Indicators

Served Date (Amount/

Source)
1. Issue Agreement between the 10/1/01 | 9/30/03 | X Monthly law
Sacramento Sheriff’s Department enforcement
& the PHA. datareport.
2.
3.
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9120 — Security Personnel

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
9130 — Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
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9150 - Physical | mprovements

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
9170 - Drug Intervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
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9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance
Persons Population Date Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.
2.
3.
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2
PHDEP Plan Budget and Goals), the % of funds that will be expended (at least 25% of the total grant award)
and obligated (at least 50% of the total grant award) within 12 months of grant execution.

Budget Line
Item #

25% Expenditure
of Total Grant
Funds By Activity
#

Total PHDEP
Funding
Expended (sum of
the activities)

50% Obligation
of Total Grant
Funds by Activity
#

Total PHDEP
Funding
Obligated (sum of
the activities)

e.g Budget Line
Item # 9120

Activities 1, 3

Activity 2

9110

51%

$ 233,626.00

100%

$456,193.00

9120

9130

9140

9150

9160

9170

9180

9190

TOTAL

51%

$ 233,626.00

100%

$ 456,193.00

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is
included in the “PHA Certifications of Compliance with the PHA Plan and Related

Regulations.”
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il
Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number: CA30P00550801 FFY of Grant Approval: 2001

X] Origina Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds 0

2 1406 Operations 0

3 1408 Management Improvements $126,117
4 1410 Administration $250,343
5 1411 Audit 0

6 1415 Liquidated Damages 0

7 1430 Feesand Costs $427,657
8 1440 Site Acquisition 0

9 1450 Site Improvement $116,844
10 1460 Dwelling Structures $1,417,478
11 1465.1 Dwelling Equipment-Nonexpendable 0

12 1470 Nondwelling Structures $65,000
13 1475 Nondwelling Equipment 0

14 1485 Demoalition 0

15 1490 Replacement Reserve 0

16 1492 Moving to Work Demonstration 0

17 1495.1 Relocation Costs $100,000
18 1498 Mod Used for Development 0

19 1502 Contingency 0

20 Amount of Annual Grant (Sum of lines 2-19) $2,503,439
21 Amount of line 20 Related to LBP Activities $131,700
22 Amount of line 20 Related to Section 504 Compliance $20,000
23 Amount of line 20 Related to Security $17,544
24 Amount of line 20 Related to Energy Conservation $268,688

Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA-Wide Activities Resident Initiatives 1408 $3,500
Management Employment Training 1408 $85,017
Improvements Computers & Equipment 1408 $37,600
Administration Administrative Costs — Salaries, Benefits & 1410 $250,343
Sundry Items
Fees and Costs Architects/Engineers/Consultants Planning 1430 $427,657
Costs/Building Permits and Fees
Relocation Relocation Team 1495.1 $100,000
CA30P007001 CNG Fueling Station 1470 $65,000
Dos Rios Tree Removal and Replacement 1450 $25,000
Devel opment Hazardous Sidewalk Replacement 1450 $45,000
CA30P007002 Major Modernization and Abatement of 1460 $1,018,438
Dos Rios Scattered Lead Based Paint & Asbestos
Sites
CA30P007004 Interim Lead Based Paint 1460 $61,800
County Scattered Measures/Risk Assessment
Sites
CA30P007005 Hazardous Sidewalk Replacement 1450 $5,000
County Senior Deferred Maintenance 1460 $83,448
Adult
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CA30P007007
Substantial Rehab Hazardous Sidewalk Replacement 1450 $10,000
CA30P007008
eech/Engle Dewey| Hazardous Sidewalk Replacement 1450 $6,500
& SW.
CA30P007009 Deferred Maintenance 1460 $83,446
Substantial Interim Lead Based Paint 1460 $9,500
Rehab Measures/Risk Assessment
CA30P007011 Deferred Maintenance 1460 $83,446
Dry Creek
CA30P007013 Hazardous Sidewalk Replacement 1450 $2,500
Evelyn Lane
CA30P007015 Security Fencing & Replacement 1450 $17,544
Pomegranate
CA30P007017 Hazardous Sidewalk Replacement 1450 $2,664
Cassandra
CA30P007018 Interim Lead Based Paint 1460 $19,800
County Minor Measures/Risk Assessment
Rehab
CA30P007033 Interim Lead Based Paint 1460 $30,600
County Minor Measures/Risk Assessment
Rehab HVAC Replacement 1460 $27,000
Hazardous Sidewalk Replacement 1450 $2,636
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CA 7-001
Dos Rios
Development I

CA 7-002
Dos Rios Scattered
Sites

CA 7-003
Dos Rios
Development II

CA 7-004 County
Scattered Sites

CA 7-005 County
Senior Adult

CA 7-007
Substantial
Rehab

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005

CA 7-008
Beech/Engle/Dewey
/SW.

CA 7-009
Susbstantial Rehab

CA 7-011
Dry Creek Rd

CA 7-012
Date Avenue

CA 7-013

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2003

06/30/2005

06/30/2005

06/30/2005

06/30/2005

06/30/2005
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Evelyn Lane
CA 7-014 06/30/2003 06/30/2005
Elk Grove Rd
CA 7-015 06/30/2003 06/30/2005
Pomegranate
CA 7-016 06/30/2003 06/30/2005
Sunset Ave
CA 7-017 06/30/2003 06/30/2005
Cassandra Way
CA 7-018 06/30/2003 06/30/2005
County Minor Rehab
CA 7-019 06/30/2003 06/30/2005
Laguna Creek #1
CA 7-020 06/30/2003 06/30/2005
Laguna Creek #2
CA 7-021 06/30/2003 06/30/2005
Cook Ave
CA 7-022 06/30/2003 06/30/2005
Whitney Ave
CA 7-023 06/30/2003 06/30/2005
Elk Grove/Florin
CA 7-024 06/30/2003 06/30/2005
Substantial Rehab
CA 7-033 06/30/2003 06/30/2005
County Minor Rehab
CA 7-036 06/30/2003 06/30/2005
Grove/Coloma
CA 7-037 06/30/2003 06/30/2005
Young Street
CA 7-038 06/30/2003 06/30/2005
North Crest
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30PQ07 Agency Wide
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
MANAGEMENT |MPROVEMENTS
Resident Initiatives $3,500 | 2002
Employment Training $85,017 | 2002
Resident Initiatives $3,500 | 2003
Employment Training $85,017 | 2003
Physical Needs Assessment $120,000 | 2004
Total estimated cost over next 5 years $297,034
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30P007001 DOSRIOS 58 35
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Parking lot repairs $28,000 | 2002
Interim Lead / Risk Assessment $7,000 | 2003
Full M oder nization $1,016,649 | 2004
Full M oder nization $1,502,645 | 2005
Total estimated cost over next 5 years 2,555.294
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30P007002 DOSRIOS SCAT 11 23
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
M odernization LBP $1,048,772 | 2002
Interim Lead/Risk Assessment $5,850 | 2002
M odernization LBP $575,682 | 2003
Interim Lead/Risk Assessment $5,850 | 2004
Interim Lead/Risk Assessment $5,850 | 2005
Total estimated cost over next 5 years 1,642,004
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CA30P007003 DOSRIOS 2B —Multi-Family 8 16
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30P007004 COUNTY SCATTERED 8 8
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Interim L ead/Risk Assessment $4,950 | 2002
Tree Trim/Removal and Replacement $10,000 | 2002
Interim L ead/Risk Assessment $4,950 | 2003
Interim Lead/Risk Assessment $4,950 | 2004
Interim L ead/Risk Assessment $4,950 | 2005
Total estimated cost over next 5 years $20,800
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007005 Alta Arden /Dry Creek/Fair 1 8
Oakd El Pariso

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $62,585 | 2002
Parking Lot Repairs $38,300 | 2003
Hvac Replacement $540,000 | 2003
TreeTrim and Replacement $5,000 | 2003
Total estimated cost over next 5 years $645,885
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007007 FAMILY TURNKEY -4 1 1
SITES

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Patio Fencing/Fencing $76,500 | 2003
Tree Trim/Removal & Replacement $8,000 | 2003
Total estimated cost over next 5 years $84,500
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each devel opment in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007008 ENGLE/DEWEY/ 2 28
MANZANITA/
SOUTHWEST/BELL

Description of Needed Physical | mprovementsor M anagement
I mprovements

Cost

Estimated Planned Start Date

(HA Fiscal Year)

Parking Lot Repairs
Tree Trim/ Removal & Replacement
HVAC Replacement

$45,000 | 2003

$8,000 | 2003

$366,000 | 2004

Total estimated cost over next 5 years

$419,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007009 SACRAMENTO COUNTY — 1 4
Substantial Rehab

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
2nd Floor Deck Repairs $25,000 | 2002
TreeTrim/ Removal & Replacement $3,000 | 2003
Total estimated cost over next 5 years $28,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CA30P007011 Sacramento County 1 .05%
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CA30P007012 SACRAMENTO COUNTY 1 5
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Parking Lot Repairs $18,200 | 2002
Deferred Maintenance $83,448 | 2003
Total estimated cost over next 5 years $101,648
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CA30P007013 SACRAMENTO COUNTY 0 0%
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CA30P007014 SACRAMENTO COUNTY 0 0
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Tree Trim/ Removal and Replacement $10,000 | 2003
Deferred Maintenance $62,585 | 2004
Total estimated cost over next 5 years $72,585
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30P007015 POMEGRANITE 1 5
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
HVAC Replacement $90,000 | 2003
Total estimated cost over next 5 years $90,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007016 SACRAMENTO COUNTY - 0 0
SUNSET
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Fencing and Retaining Wall $54,160 | 2002
Total estimated cost over next 5 years $54,160
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007018 SACRAMENTO COUNTY 12 32
Description of Needed Physical | mprovements Estimated Planned Start Date
or Management | mprovements Cost (HA Fiscal Year)
Interim L ead/Risk Assessment $3,150 | 2002
Interim Lead/Risk Assessment $3,150 | 2003
TreeTrim/ Removal & Replacement $5,000 | 2003
Interim Lead/Risk Assessment $3,150 | 2004
Interim L ead/Risk Assessment $3,150 | 2005
Total estimated cost over next 5 years $17,600
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007019 LAGUNA CREEK #1 0 0
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $62,585 | 2004
Total estimated cost over next 5 years $62,585
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007020 LAGUNA CREEK 0 0
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $62,585 | 2004
Total estimated cost over next 5 years $62,585
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007021 CITRUSHEIGHTSFAM. 0 0
RES.
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $62,585 | 2002
Total estimated cost over next 5 years $62,585
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30P007022 ARDEN-ARCADE FAM.RES. | 0 0
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $62,585 | 2002
Total estimated cost over next 5 years $62,585
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007023 ELK GROVE FAMILY 0 0
RESIDENCE
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $83,446 | 2003
Total estimated cost over next 5 years $83,446
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007024 SUBSTANTIAL REHAB 2 4
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Deferred Maintenance $83,446 | 2003
Parking Lot Repairs $5,900 | 2003
Total estimated cost over next 5 years $89,346
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CA30P007033 SACRAMENTO COUNTY 2 4
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Tree Trim / Removal and Replacement $5,000 | 2003
Deferred Maintenance $62,585 | 2004
Total estimated cost over next 5 years $67,585
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CA30P007037 SACRAMENTO COUNTY 1 17%
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CA30P007038 SACRAMENTO COUNTY 6 14

Description of Needed Physical | mprovementsor M anagement

I mprovements

Cost

Estimated Planned Start Date

(HA Fiscal Year)

Water Penetration Repairs

$110,000 | 2002

Total estimated cost over next 5 years

$110,000
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Activity Description

Jpment
fication

Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home-

Type of units | Parts|l and |11 Activities disposition housing ownership

Component 7a Component 7b Component 8 Component9 | Component 10 | Component
1la
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